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Allocation policy development and mainstreaming of equality 

Wednesday, 5 October 2016, Glasgow (9:30am – 4:00pm) 
 

Course outline 

This course covers allocation law and the new guidance on allocation policy and 

practice; this takes account of the key changes introduced following the Housing 

(Scotland) Act 2014. The course also covers key issues relating to equality 

mainstreaming and data protection to demonstrate that a comprehensive allocation 

policy must be holistic and systemic in nature. 

Who is the course for? 

This course is aimed in particular at policy makers, but will be relevant to any 

housing staff wanting to learn how to develop and implement allocations in line with 

law and guidance. 

Course programme 

Agenda 

1 Introductions 

2 The legal and regulatory framework 

3 Types of allocation system 

4 Links to other policies 

5 Key issues 

6 Assessment of organisational documentation 

7 Developing policies and procedures in practice 

8 Course evaluation 

Course tutors 

The course is delivered by Doctor Stewart Montgomery who has assisted many local 

authorities and housing associations to develop their allocation policies and 

practices. One of his clients received an A rating from the Regulator. He has 

provided training on allocation policy development for many years and holds a 

specialist masters research degree in assessing allocation practice in social 

landlords in Scotland. 

Equality themes relating to allocation practice are covered by an equality officer from 

Glasgow Centre for Inclusive Living Equality Academy. 
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General information of course issues covered 

Allocation policy and practice is, arguably, the most important housing management 

activity as it is involved, not simply with meeting housing needs, but serves a 

strategic role in promoting social justice and sustainability issues. This holistic and 

systemic approach is addressed throughout the course programme. 

The legal and regulatory framework 

This session will make delegates aware, not only of housing law that is limited in 

scope, but the importance of other law too in shaping an allocation framework. There 

will be discussion of the new guidance and how this influences allocation practice. 

Types of allocation system 

This section will involve an assessment of different types of allocation system, 

including their pros and cons; this will include theoretical evaluation of the concept 

“housing need” and the importance of choice in the allocation process. 

Links to other policies 

Allocation policy does not operate in isolation but must be aligned to a diverse range 

of other organisational policies and procedures. As well as scrutinising these 

policies, there will be discussion on the need for a specialist letting plan. 

Key issues 

Other key issues will be discussed such as monitoring, housing options and so on.  

Assessment of organisational documentation 

In order to focus on practical issues, there will be group work that assesses 

organisational documentation to identify how such documentation can be developed 

to promote allocation law, equality law and data protection law. 

Developing policies and procedures in practice 

The final section will highlight some key issues that must be taken into account when 

developing robust allocation strategic frameworks. This will include discussion of an 

allocation action plan. 
 

Course venue: GCIL Equality Academy, Red Tree Business Suites, Suite 1.16,  

33 Dalmarnock Road, Glasgow G40 4LA. 

Cost:  £175 (refreshments and lunch provided). 

For further information on the course, please contact 

equalityacademy@gcil.org.uk or 0141 375 0464. 

mailto:equalityacademy@gcil.org.uk

